OUR

STRATEGIC
PLAN

Our vision for
Community
College Gippsland

By:
Fulfilling these roles
in our community

Commiting to
focus on

Educate
Connect
Empower and support

Is to be a progressive, innovative learning
organisation serving individuals and the
community.

Ensuring our people
and our culture are
the foundation of our
organisation

To fulfill
our purpose
To positively change lives and
enhance social inclusion through
education and training.

Living these values
Integrity
Respect
Quality

Collaboration
Accountability
Safety for all

Partnering to magnify impact
Being a proactive business
Meeting the needs of our
community
Innovating and enhancing
teaching and learning
experiences
Building continuous quality
improvement
Reviewing, innovating and
evolving
Expanding brand recognition
Resourcing a resilient
organisation

To create:
Accessible
education
pathways
Embracing diversity and
accessibility, individualised learning
and support gives each learner
what they need to succeed

Effective
partnerships
Working with educational
providers, employers and
corporate partners expands
opportunities and prepares
learners for the world of work

Resilient,
thriving
communities
Learners, employers and the
wider community, are equipped
to navigate industrial and social
change

Greater
sustainability
Flexible tri-sector model and
strong connections with
employers ensures our
educational delivery is keeping
pace with innovation and industry

Confident,
connected
and capable

Increased
autonomy

Learners connected with their
community, through a gained
sense of purpose

Relief of poverty and distress
through education that
empowers learners

OUR
IMPACT
in 2021

Student
impact

171

lives transformed
through alternative
secondary school

lives equipped
through
vocational
education and
training

Social
impact

1372

236

Environmental impact

cafe meals provided
to people in need in
our community

61000
62%

ZERO

CO2 tonnes saved
through the use of
solar energy

disposable cups, straws
or cutlery provided in
the community cafe

93

26

women in leadership
positions within our
organisation

Business
and
industry
impact

new trainees and
apprentices chose to
complete their qualification
in the workplace

employers who
repeatedly chose CCG
to train their apprentices
or trainees

